sAV AJ INSTITUTE OF ENGINEERING & TECHNOLOGY

A oeh ~ A Unit of Laxmi Memorial Education Trust®
(Approved by AICTE, New Delhi, Affiliated to Visvesvaraya Technological University, Belgavi)

AJIET
Accredited By NBA (BE : CV, CSE, ECE, ISE & ME)

Date: 05/02/2024

Proposal

Subject: To organize an Entrepreneurship Development Program on “Design Thinking Bootcamp

and Student Start-up Launchpad”.

The VTU Research and Innovation Foundation and [IC-ED Cell AIJIET organizing an
Entrepreneurship Development Program on “Design Thinking Bootcamp and Student Start-up
Launchpad” on 10-02-2024 from 9.00AM- 5.00PM for the students of VTU affiliated colleges
(Mangaluru Region) and AJIET students. The objective of the event is to expose students to the design
process as a tool for innovation, develop students' professional skills in client management and
communication and demonstrate the value of developing a local network and assist students in making

lasting connections with the business community.

Mapping to Program Outcomes (PO's): The event is relevant to PO6, PO7, POS, POY, PO10),
PO11

POG6: The engineer and society: Apply reasoning informed by the contextual knowledge to assess
societal, health, safety, legal and cultural issues and the consequent responsibilities relevant to the
professional engineering practice.

PO7: Environment sustainability: Understand the impact of the professional engineering solutions
in the societal and environmental contexts, and demonstrate the knowledge of, and need for
sustainable development.

POS8: Ethics: Apply ethical principles and commit to professional ethics and responsibilities and
norms of the engineering practice.

PO9Y: Individual and Team Work: Function effectively as an individual, and as a member or leader
in diverse teams and in multidisciplinary settings.

PO10: Communication: Communicate effectively on complex engineering activities with the
engineering community and with society at large, such as, being able to comprehend and write
effective reports and design documentation, make effective presentations, and give and regeive clear

instructions. /f/,\
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PO11: Project management and finance: Demonstrate knowledge and understanding of the
engineering and management principles and apply these to one’s own work, as a member and leader in
a team, to manage projects and in multidisciplinary environments.
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Circular

The VTU Research and Innovation Foundation and IIC-ED Cell AJIET organizing an
Entrepreneurship Development Program on “Design Thinking Bootcamp and Student Start-up
Launchpad” on

10-02-2024 from 9.00AM- 5.00PM. for the students of VTU affiliated colleges (Mangaluru Region)
and AJIET students. All the internal participants are here by informed to participate actively and to be

in the venue on time.
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VTU Research and Innvoation Foundation
&
IIC-ED Cell AJIET

organizes
Entrepreneurship Development Program

Design Thinking Bootcamp and Student Start-up Launchpad

Resource Persons:

Mr. Santosh Ittanagi 19th,

Head Execution and Operation - VRIF

Ms. Ashna
Program Associate, Selco Foundatior

vug

Founder Member, Executive Durecto { Dr Kiran Kumar V G
Coordinator

Dr, Shantharama Rai C Dr. P Mahabaleshwarappa Dr. Antony P J

Principal Dean Academic Vice Principal

QOur Patrons
Dr. A .J Shetty Mrs. Sharada .J Shetty Mr. Prashanth Shetty

Presdent, IMET Director, LMET Vice President, LME]

Mrs. Ashritha P Shetty  Dr. Prashanth Marla K Dr. Amitha P Marla

Director, EMET Director, LMIET Dicector, LMET
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Report on “Design Thinking Bootcamp and Student Start-up Launchpad”

Name of the
Program:

Design Thinking
Bootcamp and
Student Start-up
Launchpad

Program Dates &
Timings:

10-02-2024
9.00AM- 5.00PM

Name & Details
of the Resource
Person:

Mr. Santosh Ittanagi,
Head Execution and
Operation — VRIF

Ms. Ashna, Program
Associate, Selco
Foundation

Mr Suyug, Founder
Member, Executive
Director

TIE Mangaluru

Organized by
(Clubs/ Dept.)

ED Cell AJIET

VTU Research and
Innovation Foundation

[IC AJIET

Number of

Students from other

Students | 22

Faculty

from
AJIET
PO6, PO7, POS, PO9, PO10, PO11

Participants institutes

Program
Outcome (PO)
Mapping
Coordinators
Faculty
Participated

Dr Kiran Kumar V G
Dr Kiran Kumar VG, Mrs Pratheeksha Rai, Mr John P Veigas

About the Program:

The VTU Research and Innvoation Foundation and IIC-ED Cell AJIET organized a
Entrepreneurship Development Program on “Design Thinking Bootcamp and Student Start-
up Launchpad”. The students of VTU affiliated colleges (Mangaluru Region) and AJIET
students participated in the event.

The program was inaugurated by Principal Dr Shantharama Rai C, Dean Academics Dr. P
Mahabaleshwarappa, Mr. Santosh Ittanagi, Head Execution and Operation — VRIF, Ms.

Ashna, Program Associate, Selco Foundation and Mr Suyug, Founder Member, Executive
Director TIE Mangaluru

/
1. Session 1: Identification of Problem Statement - Mr. Santosh Ittanagi, Head

Execution and Operation — VRIF \/
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The first session was on the identification of the problem statement. Mr. Santosh
Ittanagi, students grasped the fundamentals of entrepreneurship and social
entrepreneurship. They were taught how to come up with new ideas, expand on old
ones, and generally boost their creative thinking abilities. This could assist students in
coming up with new ideas as well as refining and expanding on old ones. Students also
learned how right-brain thinkers come up with new ideas using various strategies.

Session 2: Establishing a team - Ms. Ashna, Program Associate, Selco Foundation
The students of various colleges were mixed up to form a group and asked to discuss
problem statements. Students were able to come up with new ideas thanks to hands on
training as well as novel concept.

Session 3: Final Presentation on Social Entrepreneurship Concepts - Mr Suyug,
Founder Member, Executive Director TIE Mangaluru

Mr Suyug, Founder Member, Executive Director TIE Mangaluru in this session
Students learned a range of skills encompassing social entrepreneurship, market
analysis, relationship building, financial comprehension, problem-solving methods like
problem-tree analysis, and human-centric approaches in lively sessions. The trainer
taught these skills with engaging activities and real-life examples, creating an energetic
and participative atmosphere among the students.

Objectives: The program on enable students to

e [Expose students to the design process as a tool for innovation.

e Develop students' professional skills in client management and communication.

e Demonstrate the value of developing a local network and assist students in making
lasting connections with the business community

Outcomes: On successful completion of program of this lecture/ technical
talk/workshop the student should able to:

1. Develop a strong understanding of the Design Process

2. Learn to research and understand the unique needs of a company around specific
challenges
Learn to develop and test innovative ideas through a rapid iteration cycle

Articulation Matrix:

Course Program Outcomes
Outcomes 5 6 T 8
|
2
3
Average
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Glimpse of Inauguration and Keynote Sessions
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VTU EDP : Design Thinking Bootcamp and
Student Start-up Launchpad

14 responses

Publish analytics

Presenter Evaluation

P

The goals of the workshop were attained £} copy

14 responses

@ Strongly Disagree
@ Disagree

5 Neutral

@ Agree

The presenters of the workshop were well organized L[_] Copy

14 responses

@ Strongly Disagree
@ Disagree

€ Neutral

@ Agree

; Principal
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The presenters explained the respective topics ID Copy

14 responses

@ Strongly Disagree
@ Disagree

€ Neutral

@ Agree

The presenters were engaging & dynamic LD Copy
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@ Strongly Disagree
@ Disagree

£ Neutral

@ Agree

the presenters of the workshopwere easy to interact with LC] Copy
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@ Strongly Disagree
@ Disagree

& Neutral

@ Agree

Principal
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My overall evaluation of the presenters - excellent lD Copy
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® Strongly Disagree
@ Disagree

€ Neutral

@ Agree
Were the objectives of the visit communicated to you? LD Copy
;14 responses

@® Yes

® No
How do u rate the session? [0 copy

Identification of Problem Statement - Mr. Santosh Ittanagi

14 responses
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How do u rate the session?

" Establishing a team - Ms. Ashna, Program Associate, Selco Foundation

14 responses

° B(57.1%)
6
5(35.7%)
4 ;
2 B
0 (0%) 0 (0%)

5 | ;

1 2

IO copy

How do you rate the session ?

Final Presentation on Social Entrepreneurship Concepts - Mr Suyug
14 responses

10.0 . 1

: 9 (64.3%)

7.5 A

s

- |

. 5.(35.7%) |

2.5 j
0 (0%) 0 (0%) 0 (0%)
0.0 i 1 i
1 2 3
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Are you committed to implementing at least one of the recommendations 0 copy
or objectives learnt?

14 responses j

@ Yes
@ No
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