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Participation in the institutional governance and in their short term and long term
Institutional Perspective Plan

A J Institute of Technology & Engineering Mangaluru is one of the highly renowned engineering
institutes in Coastal Karnataka. It was started with the goal of providing internationally competent
quality education. The development of strategic plans, which is a continual endeavour with a special
focus on accomplishing short- and long-term plans that expand the institution's current capacity to
become dynamic, demand-driven, quality-conscious, and efficient, is desirable in order to achieve
excellence.

Identifying fundamental principles and conducting analysis of the organization, to have short term and
long term plans and present and anticipated possible scenarios were produced with participation from
all stakeholders. The last version is forwarded to the Governing Council for thorough examination and

debate, and recommendations are taken into account to ensure that it is implemented as intended.

Long Term Plan (LTP)
LTP1: To obtain NBA accreditation for all UG programs that qualify in the year 2025.

LTP 2: Establishing an Incubation Centre to Promote Entrepreneurship and Develop Centres of
Excellence by Partnerships with Reputable International Industry and Universities

LTP 3: To attain NIRF ranking within top 150 Engineering Institutes by 2025 and within top 100
Engineering Institutes by 2026

LTP 4: To obtain autonomous status in 2026 and development towards obtaining deemed university
statues in 2030.

LTP 5: To focus on innovative research, increasing reliability, and introducing new
frameworks/methods in Goal-Oriented Requirements Engineering.

Short Term Plan (STP)

STP 1: The following are the STP of the organization for future prospective:

e To ultra-modernize classrooms and laboratories.
e To strengthen the teaching —learning process.
e To enable automation of the administrative and academic sections.

e To conserve natural resources and develop sustainable sources of energy and protect the green
and clean environment.
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e To attain NAAC Accreditation by the year 2024
e To Improve Placements in the Core Sector.

e To improve Industry Institute Interactions.

STP 2: Year wise details establishment of plans of various important facilities (other than Laboratories)

S1
No. Facility Year
1 Library automation and support for e —library 2016
2 Seminar Halls in each Floor 2016
Separate blocks for Civil and
3 Mechanical Engineering branches 2017
4 Societal and Green Initiatives 2017
5 Wi-Fi enabled campus 2017
6 Sewage treatment plant commissioned 2017
2016 (150Mbps) 2023
(300Mbps)
7 Increase in internet bandwidth 150 Mbps to 300Mbps 2024 (500Mbps)
Establishment of research centres in Physics, Mathematics and
8 chemistry departments 2018
9 Yoga Class (Training) 2018
Sports and Games facilities like Cricket Pitch, Basketball Court,
10 Football Court etc. 2018
MoUs with reputed industries and
11 Institutions executed 2018 onwards
12 Multi GYM 2019
Recognition of Additional Engineering Branch Research Centers
13 by VTU 2021
14 Developing complete digital infrastructure 2023
15 Introduced New UG Programmes 2023
16 Introduced New PG Programmes (MBA and MCA) 2024
17 Establishment of Advance Computer Lab 2024
18 Construction of New Auditorium 2024
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