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ACTION TAKEN REPORT ON THE ADMINISTRATIVE AUDIT FOR THE ACADEMIC YEAR 2019-20 & 2020-21

Follow-Up action taken during the Assessment Period 2021-22 based on the previous year’s audit (Academic Year 2019-20 & 2020-21), the

A Unit of Laxmi Memorial Education Trust ®
(Approved by AICTE, New Delhi, Affiliated to Visvesvaraya Technological University, Belgavi)

following actions were taken during the assessment period:

SI.NO:

Area of Improvement

Action Taken

Outcome

1

Sponsored Research and Consultancy

are limited

A dedicated research committee
was established to facilitate and
manage sponsored research and
consultancy projects. The

committee was tasked with
identifying funding opportunities,
managing partnerships, and
providing administrative support to
faculty. New incentive programs
introduced,

were including a

revenue-sharing model for
consultancy work, reduced teaching
loads for faculty involved in high-

value projects, and a recognition

The research committee has
successfully acted as a
centralized hub for managing
research and consultancy
proposals, offering
streamlined processes for
proposal submissions,
contract management, and
project reporting. Faculty
engagement has improved,
with a increasing number of
faculty members
participating in consultancy

projects.
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program for faculty who secure

large-scale  sponsored research

projects.

Suggested to conduct events related to

competitive examinations

Industry experts, successful alumni,
and professional exam trainers were
invited to deliver guest lectures and
mentoring sessions on how to crack

competitive exams.

Guest lectures were
conducted, with participation
from faculty, alumni, and
professionals who shared
their experiences and offered

insights on exam success..

Faculty Members may be encouraged to
submit research Proposal for various

funding agencies.

Conducted a series of awareness
campaigns and information sessions
to educate faculty about available
funding opportunities, proposal
writing processes, and successful

application strategies.

Many information sessions
related to research proposal
were  held to faculty

members.
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